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Maximum Use of the Qurbani Industry

Turning Qurbani wool and skin into Awqaf Revenues 

Source: http://www.classicsheepskins.com/ & http://coastalcowhides.co.nz/cowhide-rugs/  

Min $200 million Estimated Revenues from 5 million Qurbani a year
Biggest logistic is Securing Livestock – Must own large farms

Live Sheep 
Cost $95
For 50 kg 

live weight

Cowhides 
$899

Cowhides 
$899

Live Cow 
Cost $840
For 440 kg 
live weight

http://www.classicsheepskins.com/
http://coastalcowhides.co.nz/cowhide-rugs/


About Awqaf New Zealand

Turning Wasted Charitable Resources into Awqaf Revenues

2011: Established Awqaf New Zealand specifically driven by the Qurbani industry

2012: Identified logistics – needs to own livestock farms specifically for the Qurbani Industry

2013: Designed the Smart Waqf Fund model & Won the Islamic Economy Award – Dubai Gov.

2014: Identified Sheep Dairy Farms as best farming model for the Qurbani industry

2015: Met with Securities Commissions Malaysia to issue Awqaf Sukuk via Smart Waqf

2016: Commissioned ISRA Shariah Consultancy to verify the Smart Waqf Model

2017: Held five (5) International Awqaf Workshops to validate the Smart Waqf model

2018: Identified a significant Fiqh issue that is very significant for drafting Awqaf Finance contract 



New Fiqh Issue (Problem)

What are the Fiqh Differences between TCW & Qard Al Hasan

1st Case
$1,000 Temporary Cash Waqf for 3 years

$1,000 Cash Qard Al Hasan for 3 years 
What are the Fiqh differences between them

2nd Case
$1,000 Temporary Cash Waqf for 3 years for the purpose of Qard Al Hasan
$1,000 Temporary Cash Waqf for 3 years for the purpose of Investments

What are the Fiqh differences between them

3rd Case
$1,000 Temporary Cash Waqf for the purpose of Qard Al Hasan to Charity

$1,000 Temporary Cash Waqf for the purpose of Qard Al Hasan for Person/profit
What are the Fiqh differences between them



Turning Qurbani wool and skin into by Awqaf  Revenues

Awqaf Sukuk 
Project Prospectus

Approved
No

Amended

Yes

Issuance of the 
Awqaf Sukuk

SPVPCW

S-WAQF

Qard Hasan is 
Given to Awqaf

Success

Asset Bought

Finish

Payment

Stop

Sell Asset
Return Cash

No

Payment No

Yes

Yes

Transfer ownership to Awqaf Organisation
Replicate the model somewhere else

New Waqf carries its Sustainable Development Goals

% of the Revenues 
generated from the 
newly established 

Waqf/Awqaf go to S-
WAQF

Progress in Photos



Progress in Photos



Progress in Photos



Progress in Photos

Kuala Lumpur Industry Workshop 18th  August 2016 @ Pullman Kuala Lumpur



Progress in Photos

Dubai Industry Workshop 13th October 2016 @ Dubai



Progress in Photos

Madinah, Saudi Arabia Workshop 27 Dec 2016



Progress in Photos

Edmonton, Canada Workshop 13 & 14 Feb 2017



Progress in Photos

Yogyakarta, Indonesia – 30th of March 2017 
Organised by Central Bank of Indonesia, Awqaf Indonesia and 

Islamic Research and Training Institution (IRTI), Islamic Development Bank (IDB)
Attended by 8 countries including the world bank



Progress in Photos

Surabaya, Indonesia Nov 2017



Progress in Photos

5th Workshop Kuala Lumpur October  2017



Progress in Photos

Bali, Indonesia Oct 2018 - IMF-World Bank Annual Meeting
Launching of  Waqf Core Principles  & Cash Waqf Linked  Sukuk



Progress in Photos



2019: Fiqh Differences issue resolved (1st draft)

2020: Collaborations with Awqaf partners on the Fiqh Differences issue was further improved

2021: Started drafting Temporary Cash Waqf Contracts based on the Fiqh Differences

2022: Started a Faith Based Marketing Strategy Planning (Umraty Waqfy initiative) 

2023: Meeting Ministries of Awqaf in several Muslim Countries to discuss Awqaf Fiqh issues

2024: Finalised the Smart Waqf model and the Awqaf Marketing Strategy

2025: Launched Umraty Waqfy, met with Kuwait Awqaf Public Foundation and BWI

Proposed to BWI to establish Sheep Dairy Farms in Indonesia specifically for the Qurbani industry 
Awqaf Financed by Muslims Minorities in Western Countries

About Awqaf New Zealand

Turning Wasted Charitable Resources into Awqaf Revenues



Progress in Photos

Meeting Badan Wakaf Indonesia  (BWI) on 20th of Feb 2025
Discussed establishing Sheep Dairy Farms in Indonesia for  the Qurbani Industry



Why Sheep Dairy Farms

Awqaf NZ aims to achieve one million Sheep Dairy livestock 
Awqaf Financed via the Smart Waqf Model



Why Sheep Dairy Farms

1 Sheep gives 200 Liter of Milk a year (conservative)

1 Liter of Sheep Milk cost $3 (raw milk) cost more if it is turned into cheese

Expected return from one Sheep a year is $600

5 years is a Dairy Sheep lifecycle 

Each Dairy Sheep generate $3,000 before it used a Qurbani 

Other incomes can be generated from the wool during the 5 years lifecycle

Owning Sheep Dairy Farms is a must for 
the development of the Qurbani Industry



Indonesia’s Roles in Establishing 
Sheep Dairy Farms for the Qurbani Industry

Awqaf NZ take the opportunity via the 

To Invite

Government of Indonesia via Badan Wakaf Indonesia

Indonesian Universities and R&D organizations

Indonesian Awqaf organizations

And the esteemed Indonesian public & Muslims all over the world

To part of a legacy to Awqaf Finance Sheep Dairy Industry in Indonesia via Temporary Cash Waqf

Indonesia experience with Cash Waqf Linked Sukuk can be easily applied to this initiative 



info@awqafnz.org - https://awqafnz.org  -  https://www.umratywaqfy.com/  

Terima kasih
Thank you

Ramadan Mubarak
For more info please email Awqaf NZ or visit our websites 

Your Support drives our success

mailto:info@awqafnz.org
https://awqafnz.org/
https://www.umratywaqfy.com/
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